	September Chapter Meeting

Agenda September 15th, 2011
Meeting Location:

Shewmaker Center

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

Holiday Planning and Strategy

Introductions & Announcements
2:00pm

Cynthia Billington, Schreiber Foods, Inc.

Eileen Wilkerson, Magla Products, LLC.

Topics
2:05pm – 3:45pm

Winter /Holiday Strategies-Holiday Planning Tracking

Sunny, Shannon, Jeremy and Eric Mahurin-Wal-Mart

How to plan for fall, including pre-season planning, forecast alignment, and capacity planning. Alignment on

Strategy and executing the Merchant vision, Understanding item & store segmentation and end of season strategies.

In-Depth Discussions of the following:

Communications-Seasonal Warehouse Program

Inventory Build Strategy, Capacity Planning

Feature Process Alignment –Forecast alignment, Import Strategy/Distribution

Compliance and Settlements Wal-Mart Accounting

Angela Gautney, A/P Manager, Walmart Financial Shared Services – Transactional Accounting Dispute Resolution

Angela will take us through compliance and settlements, pointing us in the right direction for accounting dispute resolutions.

Charles Halliburton

Scorecards overview and understanding.

Wrap Up
3:55pm

Cynthia Billington, Schreiber Foods, Inc.

Eileen Wilkerson, Magla Products, LLC

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· October 20, 2011  |  2:00pm – 4:00pm  |  Shewmaker Center

· November 17, 2011  |  2:00pm – 4:00pm  |  Shewmaker Center

· December 8, 2011  |  Annual Banquet  |  John Q Hammons Convention Center, Rogers, AR

SubGroup Meetings

· Beginner’s RLUG / Small Office  |  Sept. 15th, 2011  |  4:00pm – 5:00pm  |  Shewmaker Center

· International  |  Sept. 22nd, 2011  |  1:30pm – 3:00pm  |  Mars Office, Horsebarn Road

· Data Sync-Sept. 29th, 2011  |  Data Accuracy |  Shewmaker Center

Free Downloader Application from Open Strategies

Open Strategies, developers of Wisdom Analytics, will provide a FREE RETAIL LINK DOWNLOADER to our members.  The Wisdom Analytics Download Module saves you time and effort by automatically picking up your reports for you before you get to work.  It‚s a great idea, and free for the asking, but only to our members.

How Do I Get The Free Downloader??  (value of $449!)

Go to www.wisdomanalytics.com and you will see a link that says „free for RLUG members‰.  Fill in the web form and someone from the company will call you within two business days and arrange to send you the license key and the download link.  It‚s really that simple!

Who Is Open Strategies and What is Wisdom Analytics?
Wisdom Analytics has become the fastest selling software suite offering automated tools to report, script, and manage replenishment in the Walmart vendor community.  The result is improved POS, sell-thru, and in-stocks, as well as greatly reduced workload.  Unlike some software packages, all data is kept on your servers.  The system is extremely affordable and costs about 20% of similar packages.  Open Strategies is a company founded in 2004, dedicated to superior vendor performance in the Walmart vendor community.



